Voorhees Pediatric Facility

Strateqgic
Plan 2026

Quality é

and Safety

Every interaction - with patients,
residents, families and colleagues -
will be error-free and focused on
improving quality and safety.

Innovation

We will drive positive change
throughout the organization by
introducing new technologies that
advance our practice and disrupt
conventional thinking to achieve
optimal results.

Culture

We will instill a results-oriented, data
driven, safe culture that is inclusive of
all and focuses on diversity, equity
and belonging.
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Engagement

To improve employee engagement,
we will continue to integrate more
continuous, focused and rapid
feedback structures.

Resource
Stewardship U[I[I[l

We will be responsible stewards
of all resources to enable strategic
investment in all aspects of our

mission by attending to budgetary
responsibilities, utilizing analytic
tools and driving top performance.




